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1. Дпаlуtiсаl justification of the рrоgrаm. Information about the educational рrоgrаm.

дt the Dераrtmепt оf дutornation and Control of the Alrnaty University of Роwег Engineering and

Telecommunications named аftеr G. Daukeev in the direction of бВ042 - Engineering and engineering

under the educational рrоgrаm бв0,7tzT - Automation and Management of Business Processes.

The duration of bachelor's degree training is 4 уеаrs.

The educational рrоgrаm is developed in accordance with the National Qualifications Fгаmеwотk

and profcssional standards, aligned with the Dublin Descriptors and the European Qualifications

Frаmеwоrk based on the state cornpulsory standard of Higher Education(order оf the Minister оf

Education and Science of the Republic of Kazakhstan dated осtоЬеr з 1, 2018 N9 604).

The purpose of the ВР is training highlY qualified specialists who possess and easily ореrаtе the

acquired knowledge in the field of business plocess management, who are versed in апу technology,

including imported ones, and in any technical and information system that they will encounter in their

professional field.

Mission of the Ер is to рrераrе bachelors with fundamental knowledge in the field of automation

and management of business processes that meet the requirements of mоdеrп professional standards.

2. Mechanisms for planning the educational program.

The following planning rnechanisms аrе used in the management of educational рrоgIаms.

дt the long-term planning level, очегаll рriоritу агеаs and strategic goals fol the development of all

educational рIоgrаms аrе identified, and indicators and metrics fоr specific progIams are included. Long-

tепп planning documents include the vision, mission, strategy, quality policy, and university development

рlап. shorl-term development plans for educational рIоgrаms аrе based on these documents.

Short-tenn planning involves two levels.

1. дt the university level, shofi-term planning is represented Ьу AUES's quality objectives,

improvement plans, wогk plans fоr collegial bodies, and annual work plans Ьу аrеа. All of these documents,

as well as the plans of stгuctural divisions, address issues related to specialist training and address the

challenges of implernenting specific рrоgrаms,

2. дt the subdivision level, educational рIоgIаm development planning is reflected in thc Institute

and Gгaduate Department Quality Goals, соmрrеhепsiче Institute plans, and depafimental wоrk plans.

Institute and deparlrnent plans rnust include deadlines for completing activities, responsible persons, and а

column fоr rесоrdiпg completion. Shorl-term plans аrе required to Ье aligned with the university's nrission,

strategic goals, and objectives, and to include а section on operational improvement. This set of plans is the

prirnary mechanism fоr developing educational рrоgrаms and ensuring their quality. These plans аddгеss

educatiorral, methodological, practice-oriented, and logistical aspects of educational ргоgmпr development.

дt the individual level, planning is rерrеsепtеd Ьу individual teaching staff plans.

The main goals and objectives of the developmentplan, indicating the timeframes and stages of its

developnrent:

-Managing the high-quality implementation of the educational program and imрrоviпg the

nrechanisms fоr managing the edrrcational process taking into account proposals frоm еmрlоуеrs and based

оп rеsеаrсh within the univeгsity's academic departments.



- Training competitive реrsоппеl;

-Improving the conditions for high-quality staffing of the ЕР;

-Strengthening the practical aspect оf the educational рrосеSs of the specialty.

-ДЬilitу to work with scientific and technical iпfоrmаtiоп, use domestic and foreign ехрегiепсе in

ргоfеssiопаl activities, systematize and generalize the iпfоrmаtiоп received.

3. Basic mеаsurеs to reduce potential risk.

The Department of дutomation and Management is taking certain measules to mitigate potential risks

in irnplementing the "дutomation and Management of Business processes" рrоgrаm. The rnain risks

include а dесrеаsе in the рrоgгаm's attractiveness, а dесгеаsе in the sfudent body, the inability of gTaduates

to find employment, and а decrease in the competitiveness of graduates in the lаьоr mагkеt.

In order to mitigate the гisks, the department's development plan for the "Automation and

Management of Business Processes" рrоgrаm has included measures aimed at eliminating (reducing) the

risks: introducing mоrе effective fоrms of саrееr guidance work; creating а positive image оf the рrоgгаm

(thгough the graduation of highly qualified specialists, the implementation of research results, etc.);

апа|уziпg the labor- market and demand for specialists; improving the effectiveness of pR setvices

(appearances in the media); implementing а set of mеаsurеs aimed at retaining the contingent

(psychological suppor1 fоr students throughout the course of study, increasing the пurпЬеr of univeгsity

grапts, individualization of education, motivation to continue education, etc.).

4. The main goals and objectives of the development рlап with indications of the timeframes

and stages of its development.

The рrimаry objective of the Devclopment Рlап for the "Automation and Management of Business

Ргосеssеs'' educational рrоgrаm is to enhance it in line with the university's vision, mission, and strategies.

This рrоgrаm focuses оп providing students with а сlеаr focus on the future, which translates into the ability

to tailor their education to their personal and professional success, meeting the demands of еmрlоуегs and

the nrodem lаьоr market.

f the ЕР the folloTh main obiectives of the development plan о аrе the Iollow

No. Main tasks
Completion
deadlines

Bvents

1 Improving and enhancing conditions for
obtaining а comprehensive, high-quality
professional education

The епfirе
period of study

Developing шreasurcs to improve
educational scгvices fоr tlre

development of professional skills

2 Involvement of employers and other

stakeholders in tlre рrосеss of improving
the educational рrоgтаm, detennining the

ргоfеssiопаl competencies of graduates,

and рrераriпg educational and

rnethodological suppor1 fоr the disciplines
proposed Ьу errrployers

The entire
period of study

Annual rечiеw and updating of the

content of the Ер based оп
recommendations fгorn еmрlоуеrs



з Expanding relations with foreign раrtпеrs
for the pu{pose of implementing joint
scientific rеsеаrсh and publishing
educational апd methodological literature

The епtirе
period of study

Implementation оf joint scientific
rеsеагсh and publication оf
educational and methodological
literature

4 Creating prerequisites fоr independent
research activities of the student within the

framework of conducting research at all
stages of training

The entire
period of sfudy

Conducting scientific events
(сопfеrепсеs, seminars, rоuпd
tables, etc.)

5 Involving еmрlоуеrs and rеsеаrсh institute
scientists in selecting topics and writing
theses, and completing theses

commissioned Ьу еmрlоуегs

The entire
period of study

Fоrmаtiоп of а list of rеlечапt and

practically significant topics,
taking into account еmрlоуеrs'
suggestions

6 Irnproving the educational,
methodological and logistical support of
the educational institution

entire
period of study
The Increasing the чоlumе of available

educational and rnethodological
literature, creating special lооms
and laboratories.

5. List of activities of the ЕР Development Plan

No. Events Completion form
Responsible

реrsопS

Bxecution
deadIines

1 Implementation of educational

рrоgrаms that ensuIe continuous
education of students

Inclusion of ЕР in the

National Register of
Ер

Graduating
department

202з-2028

4 Irnproving the clualifications and

qualifications of teaching staff
thгоugh PlrD studies, internships, and

attracting fогеigп tеасlrегs with
academic degrees

Achieving tlre shаrе of
Гасultу with academic
degrees of 80%

Graduating
department

202з-2028

5 Expanding the base of educational,
profcssional and оthеr practiccs for
students

Concluding contracts
with еmрlоуеrs,
minimum 50 places in
total

Graduating
department

202з-2028

6 Expanding relations with foreign

раrtпегs fог the puIpose of
irnplementing j oint scientifi с research

and publishing educational and

methodological literature

Irnplementation оf
joint projects,
publication of
educational and
methodological
literature

Graduating
department

202з-2028

7 Involvement of dornestic and foreign
pгactitioners and scientific and

Actual teaching оf
academic subjects

Graduating
department

202з-2028



pedagogical staff with practical work
expeTience in the educational process

8 Irnplementation of academic rnobility
of students and teachers

Study and internship at

а foreign university
Graduating
department

202з-2028

Table з - SWQT analysis for the ЕР Development Plan бв0,7|27 - Automation and Management of
Business processes

Strengths weaknesses

The educational ргоgrаlп was developed jointly

with еmрlоуеrs.

Provision of modem equiprnent fоr educational

laboratories.

Availability of deparlrnental conrpetence сепtегs

with global vendors.

Qualifi ed teaclring staff.

Involvement оf pгacticing specialists with

extensive ехрегiепсе working at large enterpгises

in various industrics in the educational process as

teaching staff.

Stable set.

The demand from enterprises fог specialists in

this educational ргоgгаm and, accordingly, а high

level of employrnent of graduates.

Established relationships with industrial

епtеrрrisеs enable the implementation of rеsеаrсh

and development results into ргоduсtiоп
proceSSeS.

А well-developed social suppor1 policy fоr

students (tuition discounts, incentives fоr

winning Olyr-npiads, cornpetitions, and scientific

rеsеаrсh, payments frorrr the BoaTd of Тгustееs, а

gгапt alrd scholarship frоm GumагЬеk Daukeev,

as well as tlre Bulat Khisarov scholarship,

specially established Ьу gгaduates fоr the ЕР).

Not all regions have раrtпеrs fог students to

undergo all types of practical training.

Insufficient level of publications in

international peer-reviewed j oumals.

Aging of the teaching staff and practitioneгs,

low staff tu[lovel,.

The insufficient level of English proficiency

among teaching staff prevents them frоm

implementing international cooperation on а

ьrоаd and effective basis.

Insufficient provision of the educational

process with educational literatuгe in the state

and English languages.

Low level of popularization, stirnulation and

involvement of young teacheTs and students in

the implementation of scientific projects and

developments.

Low publication activity оf faculty and

sfudents.

Low academic mobility оf students.

Low student enrollnrent

possibilities Threats

о Having connections with global vendors rnakcs it

possible to сrеаtе powerful training сепtеrs.

. certification оf graduates Ьу recognized

organizations.

. Advanced tгаiпiпg fоr teaching staff on

preferential tetms in global companbs.

. А decrease in the number of degrees awarded

due to the untimely defense of doctoгal theses

Ьу doctoral students and the departure ofolder

faculty with degrees.

. Rapid ohanges in the labor rrraгket геquirе

adjustments to the ЕР.
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Diversity of lеагпiпg trajectories.

The attractiveness of the educational ргоgrаm fоr

students and leading teaching staff of other

universities.

Attгactirlg youIlg ргасtitiопеrs,
Implementation of dual dеgгее рrоgrаms with

fогеigп universities and universities of the

Republic оf Kazakhstan.

Gгоwiпg demand fоr high-tech specialties will
allow for rеgulаr updating of training pathways.

Engaging fоufih-уеаr students in rеsеаrсh

activities with the goal of furlher admission to

master's рIоgrаms, teaching, and doctoral studies,

as well as launching start-ups.

Obsolescence of laboгatory equipment,

software and соmрutеr equiprrrent.

The increase in the number of students will
cause а shortage of сlаssгооm and lаЬогаtоrу

facilities, as well as teaching staff.

Problems with internship places in the гegions

against the backdrop of an incTeasing пumЬеr

of students.

Frequent changes in regulatory frаrпеwогks in

the field of education and science.

Deterioration in the quality of tlre contingent

due to the low level of training of
schoolchildren and college graduates.

The outflow of qualified teachers and scientists

to other industries (commel,cial) with higheT

incomes, as well as to other universities.

The outflow of strong stttdents to оthеr

universities, including foreign ones.
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